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Schedule “A” 
 

Memorandum of Association 
Of the 

Halifax Junior Bengal Lancers 
 

1. The name of the Society is “Halifax Junior Bengal Lancers”.   

2. The objects of the Society are: 

(a) To encourage young people to ride and learn to enjoy all kinds of sport 
connected with horses and riding; to provide instruction in horsemanship and 
horsemastership and to instill in riders the proper care of horses; to promote 
the highest ideals of sportsmanship, citizenship and loyalty, thereby 
cultivating strength of character and self-discipline; to lay special emphasis on 
the teaching of group and drill horsemanship; to maintain a group of riders 
with a view to the continuance of the Halifax Junior Bengal Lancers in 
perpetuity; to maintain stables and practice grounds; and to and generally do 
all things necessary or convenient to the carrying out of the aims of the 
Society; to co-operate with other Associations or Societies of a similar nature, 
and in particular the provincial and national equestrian sport governing 
bodies; to consider means of fostering and promoting appreciation of 
equitation in the schools and to take such steps as may seem suitable or 
desirable to further such ends; to give or arrange performances, 
entertainments, and exhibitions and to employ teachers and instructors and to 
give prizes and rewards and make grants to encourage the objects of the 
Society; to hold public meetings calculated directly or indirectly to the cause 
of education in equitation; and to inform the public of the work of the Society 
and to awaken the public interest therein with a view to fostering interest, 
knowledge and appreciation of the art of equitation. 

 
PROVIDED that nothing therein shall permit the Society to carry on any trade, industry of 
business and the Society shall not be conducted for gain or profit but shall be supported or 
maintained by such membership fees, assessments, contributions, benefactions and 
endorsements as the Board of Directors shall determine to be necessary for the proper 
functioning of the Society. 
 

3. The activities of the Society are to be carried on in Halifax, Nova Scotia, and 
generally throughout the Province of Nova Scotia, and elsewhere. 

4. The Registered Office of the Society is at The Stables, 1690 Bell Road, Halifax, Nova 
Scotia. 

5. We, the several persons whose names, addresses and occupations are subscribed, 
desire to be formed into a society in pursuance of this Memorandum of Association. 



Schedule “B” 
 

By-Laws 
Of the 

Halifax Junior Bengal Lancers 
 

Interpretation 
 

1. In these regulations, unless there be something in the subject or context 
inconsistent therewith. 

“Code of Conduct” means the Society’s code of conduct for members, as may 

be amended from time to time. 

“Members Handbook” means the Society’s handbook for members, as may be 

amended from time to time. 

“Registrar” means the Registrar of Joint Stock Companies at Halifax, Nova 

Scotia.  

“Society” means Halifax Junior Bengal Lancers. 

 

2. In these By-Laws and in all other By-Laws of the Society hereafter passed unless 
the context otherwise requires, words importing the singular number shall 
include the plural number and words importing the masculine gender shall 
include all genders, and references to persons shall include firms and 
corporations. 

 

Membership 
3. The subscribers to the memorandum of association and such other persons as 

shall be admitted to membership in accordance with these By-Laws, and none 
others, shall be members of the Society, and shall be entered in the register of 
members accordingly. 

4. There shall be three classes of members, namely: 

(a) Honorary members (the “Honorary Members”); 

(b) Persons aged eighteen years or older enrolled in adult riding programs at the 
Society (the “Adult Rider Members”); and  

(c) Persons aged nineteen years or older having children enrolled in junior riding 
programs at the Society (the “Junior Parent Members”). 

5.     



(a) The qualification of an Honorary Member shall be the appointment as an 
Honorary member by the Board of Directors; 

(b) The qualification of an Adult Rider Member shall be the enrollment in a adult 
riding program at the Society and the payment of all fees due and owing to the 
Society in connection with such program; 

(c) The qualification of a Junior Parent Member shall be the enrollment of a child 
of such Member in a junior riding program and the payment of all fees due 
and owing to the Society in connection with such program. 

(d) The Board of Directors, by resolution passed by a majority of the directors 
present at a meeting, may at any time terminate the membership of: 

 
i. an Honorary Member without cause, and  

ii. an Adult Rider Member or a Junior Parent for non-
payment of fees, failure to comply with the By-Laws, 
the Members Handbook, or pursuant to Section 5 
below. 

6. No person shall be denied or removed from the membership in the Society, in 
any class, unless in the opinion of the Board of Directors he or she has 
committed an offence or unsportsmanlike or unethical act which would affect the 
Society in a detrimental or adverse manner. 

7. For the purpose of registration the number of members of the Society is to be 
taken to be unlimited. 

8. Every member of the Society aged nineteen (19) years and older shall be entitled 
to vote at any meeting of the Society and to hold any office. 

9. The membership and privileges of an Honorary Member shall not be transferable 
during life and shall cease at death. 

10. The membership and privileges of an Adult Rider Member shall not be 
transferable during life and shall cease at death or when such Adult Rider 
member is no longer enrolled in an adult riding program at the Society or on 
failure to pay any fees owing in respect of the adult riding program in which he 
or she is enrolled within thirty (30) days of the date on which the fee is due and 
owing. 

11. The membership and privileges of an Junior Parent Member shall not be 
transferable during life and shall cease at death or when the child of such Junior 
Parent Member is no longer enrolled in an junior riding program at the Society or 
on failure to pay any fees owing in respect of the junior riding program in which 
he or she is enrolled within thirty (30) days of the date on which the fee is due 
and owing. 

12. Every member, whether an Honorary Member, an Adult Rider member, or a 
Junior Parent Member, shall be bound to further to the best of his or her ability 
the objects, interest, and influence of the Society and shall observe all By-Laws, 



the content of the Members Handbook, the Code of Conduct and regulations of 
the Society made pursuant to the powers in that behalf hereinafter contained. 

Fiscal Year 

 

13. The fiscal year of the Society shall be the period from 1 September in any year to 
31 August in the next year. 

 

Meetings 

14.  

(a) The ordinary or annual general meeting of the Society shall be held after the 
fiscal year end and not later than 15 February in any year. 

(b) An extraordinary general meeting of the Society may be called by the 
President or by the Directors at any time and shall be called by the Directors if 
requisitioned in writing by ten or more members in good standing. 

15. Ten days' notice at the least, specifying the place, the day and the hour of the 
meeting, and in the case of special business the general nature of such business, 
shall be given to the members in the manner hereinafter mentioned, or in such 
manner, if any, as is prescribed by the Society in general meeting; but the non-
receipt of such notice by any member shall not invalidate the proceedings at any 
general meeting. 

16. All business shall be deemed special that is transacted at an extraordinary 
meeting, and all that is transacted at an ordinary meeting, with the exception of 
the consideration of the accounts, balance sheets, and the ordinary report of the 
directors. 

17. No business shall be transacted at any meeting unless a quorum of members is 
present at the commencement of such business; and such quorum at an Annual 
General Meeting shall be 15 members.  

18. If within one hour from the time appointed for the meeting a quorum of members 
is not present, the meeting if convened upon the requisition of the members, shall 
be dissolved. In any other case, it shall stand adjourned to such time and place as 
a majority of the members then present shall direct; and if at such adjourned 
meeting a quorum of members is not present, it shall be adjourned without delay. 

19.    

(a) The President of the Society shall preside as chair at every general meeting of 
the Society; 

(b) If there is no President, or if at any meeting he is not present at the time of 
holding the same, the Vice-President shall preside as chair; 



(c) If there is no President or Vice-President, or if at any meeting neither the 
President nor the Vice-President is present at the holding of the same, the 
members present shall choose someone of their number to be chair. 

20. The chair shall have no vote except in the case of an equality of votes. In the case 
of an equality of votes, he shall, both on a show of hands and on a poll, have a 
casting vote. 

21. The chair may, with the consent of the meeting, adjourn any meeting from time 
to time and from place to place, but no business shall be transacted at any 
adjourned meeting other than the business left unfinished at the meeting from 
which the adjournment took place. 

22. At any general meeting unless a poll is demanded by at least five (5) members, a 
declaration by the chair that a resolution has been carried and an entry to that 
effect in the book of the proceedings of the Society shall be sufficient evidence 
of the fact, without proof of the number or proportion of votes recorded in favour 
of or against such resolution.  

23. If a poll is demanded in manner aforesaid, the same shall be taken in such 
manner as the chair prescribes and the result of such poll shall be deemed to be 

the resolution of the Society in general meeting. 

 

                                       Votes of Members 

 

24. There shall be one vote for every paid membership. 

25. An Adult Rider Member or a Junior Parent Member who has not paid any 
monthly fees due from him or her in respect of the month in which the meeting is 
held shall not be entitled to vote at any meeting held during that month and shall 
not be entitled to vote at any meeting held after that date so long as he or she is in 
default in respect of the payment of fees. 

26. Votes may be given personally or by proxy subject to the provision that a proxy 
signed by the member shall be given to the chair at or before the commencement 
of the meeting and that proxies entitling any person or member of the Society to 
vote at other than one meeting or any adjournment thereof shall be void.  

 
 

Directors 
 

27. The number of directors shall be between five (5) and twelve (12), including the 
Past President, not including the Business Manager of the barn. In addition, the 
Business Manager of the barn shall be an ex-officio director.. The directors shall 
be elected by the Society in general meeting and shall hold office until the end of 
their term. 



28. The nominating committee shall consist of the immediate Past President, the 
President, the Vice-President, and the Secretary. The nominating committee shall 
call for nominations for new members to the Board 60 days prior to the AGM. 
The nominating committee of the Board may nominate up to three (3) Directors 
to the Board who are not required to be members of Lancers but would be 
nominated to increase board capacity in specific areas the board deems 
important.  These nominees will be subject to the same election process and 
terms of office as all other nominees. Nominations must be received by the 
nominating committee 30 days prior to the AGM. The nominating committee 
shall report at the annual meeting on all nominations made by it or received from 
members. If the nominations made by the nominating committee exceed the 
number of directors to be elected, an election shall be held. The candidates who 
receive the highest number of votes shall be elected to the positions available on 
the Board of Directors and, if two or more candidates receive the same number 
of votes which leave the election of the position undecided, there shall be a run-
off vote between the two candidates. If the number of nominations made or 
received is insufficient, those nominated shall be elected as directors and at their 
first meeting shall appoint sufficient directors to complete the Board. 

 

29. Directors shall not receive any remuneration for their services. 

30. Directors will be elected for a term of three (3) years, except in exceptional 
circumstances. 

31. All directors shall maintain strict confidentiality when dealing with the business 
of the Society. 

Qualifications 
 

32. The Board of Directors shall be composed of members of the Society who have 
attained the age of nineteen (19) years. 

33. In the event of a director dying, resigning from the Board, or ceasing to be a 
member of the Society, the vacancy thereby created may be filled for the 
unexpired portion of the term by the Board of Directors from among the 
members of the Society. 

34.  

(a) Meetings of the Board of Directors shall be held as often as the business of the 
Society may require and shall be called by the Secretary. Notice of such 
meetings, specifying the time and place thereof, shall be given either orally or 
in writing (including e-mail) to each director at least two days before the 
meeting is to take place, but non-receipt of such notice by any director shall 
not invalidate the proceedings at any meeting of the Board; 



(b) The Board shall determine the general policies and activities of the Society, 
and for that purpose shall meet at least six (6) times a year by order of the 
President;  

(c) No member of the Board shall be eligible for re-election to the Board unless 
he has attended at least four (4) meetings held since his election at the 
previous annual meeting. 

 

Removal of Directors 

35.     

(a) The Board of Directors may declare vacant the office of a director who has 
been convicted of a crime; or has become bankrupt; or has died; or for cause if 
the director has missed four consecutive meetings of the Board of Directors. 

(b) Any director elected may be removed from office without cause by vote of 
two-thirds (2/3) of the members present at a special meeting of members 
convened for that purpose. 

36. No business shall be transacted at any meeting of the Board unless five directors 
are present at the commencement of such business. 

37. The President, or in his absence, the Vice-President, or in the absence of both of 
them, any director elected from among those directors present, shall preside as 
chair at the meetings of the Board. 

38. The chair shall be entitled to vote as a director and in the case of an equality of 
votes shall have a casting vote in addition to the vote which he is entitled as a 
director. 

Powers of Directors 

39. The business of the Society shall be managed by the directors, who may exercise 
all such powers of the Society as are not hereby required to be exercised by the 
Society in general meeting; but no regulations made by the Society in general 
meeting shall invalidate any prior act of the directors which would have been 
valid if such regulations had not been made. Without limiting the general powers 
of the Board set forth above, the Board shall: 

 

(a) Develop and execute Society policy; 

(b) Approve the annual budget of the Society; 

(c) Determine all membership fees for the Society; 

(d) Establish all other fees for the Society; 

(e) Approve the use of the Society’s name in whole or in part by individuals or 
other organizations; 



(f) Interpret and implement decisions by the members; 

(g) Establish committees to implement and achieve the purpose, goals, and 
decisions of the Society; and 

(h) Provide leadership, guidance and management as needed, for the purpose of 
achieving the purpose and goals of the Society. 

40. Borrowing powers shall be exercised only with the approval of a two-thirds 
majority of the Board of Directors and otherwise in accordance with the 
requirements of the Societies Act. 

41. Any action required or permitted to be taken by the Board of Directors may be 
taken without a meeting, if all members of the Board shall individually or 
collectively consent in writing (including e-mail) to such action. Such written 
consent or consents shall be filed with the minutes of the proceedings of the 
Board and shall have the same force and effect as a unanimous vote of such 
directors. 

42. The directors may delegate any of their powers to committees consisting of such 
director or directors or other members of the Society as they think fit and may 
from time to time revoke such delegation. Any committee so formed shall in the 
exercise of the powers so delegated, confirm to any regulations or directions that 
may from time to time be imposed upon it by the directors. 

43. The Board may at any meeting held following the annual meeting in each year, 
appoint such standing committees as it may deem desirable. 

44. Such standing committees shall consist of a chair who shall be a director and one 
or more directors or other members of the Society and they shall perform such 
duties as allocated to theme by the Board at the time of appointment. The chair of 
the Board of Directors shall be an ex-officio member of all standing committees. 

Officers 

45. The directors shall, immediately after the annual meeting, meet and elect the 
following officers from among their number: 

(a) President; 

(b) Vice-President; 

(c) Secretary; and  

(d) Treasurer 

 

46. The offices of President and Vice-President may be served by the same 
individual for no more than two (2) consecutive years.  

47. The signing officers of the Club shall be up to 6 members of the Board of 
directors, with any two to sign. 



48. The President, if present, or in his absence, the Vice-President, shall preside at all 
meetings of the directors and members. The Vice-President shall perform such 
other duties as the Board may prescribe. The President shall ex-officio be a 
member of all committees. 

49. The Business Manager shall carry out such duties as may be assigned by the 
Board. 

50. The Secretary shall keep and maintain a list of members and custody of the 
Society’s seal, books, and records; shall prepare the minutes of all meetings of 
the Society and of the Board of Directors; shall be responsible for giving proper 
notice of all meetings of the members of the Society and of the Board of 
Directors; and shall perform such other duties as from time to time be prescribed 
by the directors. 

51. The Treasurer shall keep full and accurate accounts of receipts and 
disbursements and shall deposit all monies in the name and to the credit of the 
Society. He or she shall disburse the funds of the Society as may be authorized or 
ordered by the directors and shall render to the directors whenever required to do 
so, an account of his or her transactions as Treasurer and of the financial 
condition of the Society. He or she shall also perform such other duties as may 
from time to time be prescribed by the directors. 

52. The Business Manager may be paid such remuneration as the directors may 
decide. Remuneration of any officer or employee of the Society shall be 
determined by the directors. 

53. Any officer elected may be removed from office without cause by vote of two-
thirds of the directors present at a meeting of the Board of Directors convened for 
that purpose. 

 

Notice 

54. A notice may be served by the Society upon any member either personally or by 
sending it via e-mail or regular mail addressed to such member at his or her last 
known address.  

Any notice served by e-mail shall be deemed to be given at the time sent unless it has been 
returned as undeliverable. Any notice served by mail shall be deemed to have been served 

within five (5) days of its mailing by ordinary mail in a prepaid letter addressed to such 
member at his or her last registered address; and in proving such service it shall be sufficient 
to prove that the letter containing the notice was properly addressed and mailed. Winding Up 

55. The Society shall be wound up voluntarily whenever a resolution is passed by 
three-fourths of the members present at a general meeting of which due notice 
has been given requiring the Society to be wound up voluntarily. 



56. In the event that the Society should be wound up, any assets to which it is 
entitled shall be transferred to a charitable or educational society or societies 
having objects similar to those of the Halifax Junior Bengal Lancers. 

 

Repeal and Amendment of By-Laws 

57.     (a)   By-law amendments may be proposed by the Board of Directors or by 
any member(s) of the Society. All by-law amendments shall be submitted in 
writing (including e-mail) to the Board of Directors at least sixty (60) days 
before being submitted to any general meeting of the Society. 

58.    (b) At least 30 days’ notice of the intention to propose an amendment shall be 
given to all members of the society. Three-Fourths (3/4) of the votes cast shall be 
required to approve the amendments. 

Miscellaneous 

57. The Society shall file with the Registrar with its annual statement a list of its directors 
with their addressees, occupations and dates of appointment or election, and within 
fourteen (14) days of a change of directors notify the Registrar of the change. 

58. The Society shall file with the Registrar a copy, in duplicate, of every special 
resolution within fourteen (14) days after the resolution is passed. 

59. A copy of the Society’s Memorandum and By-Laws shall upon request of a member 
be furnished to such member. 

60. Books and records of the Society may be inspected by the members at any time 
within five (5) days prior to the annual meeting at the Registered Office of the 
Society, between the hours of 10:00am and 12:00pm, and between the hours of 
2:00pm and 5:00 pm. 

61. Contracts, deeds, bills of exchange and other instruments and documents on behalf of 
the Society may be executed under the corporate seal of the Society or otherwise by 
any two of the following: the President, Vice-President, Secretary, Treasurer, and 
Business Manager, or otherwise as prescribed by resolution of the Board of Directors. 

62. The Society may raise funds in any manner deemed advisable by the Board, and 
without limiting the generality of the foregoing, may carry on financial campaigns 
with a view to building up a sustaining fund to keep the Society on a permanent basis. 

Patrons 

63. The Board may select patrons of the Society in such numbers and on such terms and 
conditions as to the Board seems desirable. 

 

 



Indemnities to Directors, Officers, and Others 

64. Every director or officer of the Society or other person who has undertaken or is 
about to undertake any liability on behalf of the Society and their heirs, executors, 
administrators, and estate and effects, respectively, shall from time to time and  at all 
times, be indemnified and saved harmless out of the funds from the Society, from and 
against: 

a. All costs, charges and expenses to which such directors, officer or other 
person sustains or incurs in or about any action, suit or proceeding which is 
brought, commenced or prosecuted against him or her, or in respect of any act, 
deed, matter or thing whatsoever, made, done or permitted by him or her, in or 
about the execution of the duties of his or her office or in respect of any such 
liability, except such costs, charges or expenses as are occasioned by his or 
her own willful neglect or default. 

 
 


